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7 lessons were observed. Every member of staff has received written feedback in the form of a short report 

with verbal feedback. 

The school has been developing a creative curriculum and experiential or immersive learning is a strategy 

that is being implemented to develop outstanding provision. Research suggests that when children are given 

the opportunity to work in this way their learning experience is strengthened and therefore their academic 

progress and resulting work is improved. We have been exploring different ways to include learning 

opportunities that enable children to access the curriculum in a different way, giving a real-life context. 

Through collaboration with our other alliance schools we have shared ideas and resources. The focus of 

lesson observations last term was immersive learning in the early stages of development. Since then staff 

have gained more ideas and experimented further with learning in this form. OFSTED visited in March and 

identified that our development of this area was raising the standard of teaching and learning and the 

attitudes and behaviour of children and many outstanding aspects of our subsequent report were due to the 

impact of this aspect of our delivery. 

This round of lesson observation had no over-arching objective – just the aim to see good practice. Teachers 

could choose which lesson was observed, which subject and how it was delivered. However, it was 

interesting to see that every teacher chose to embed their lesson in an immersive/experiential context. This is 

the strongest round of lesson observations I have observed in the four years that I have been Head here. 

Well done everyone! 

A new OFSTED framework has been introduced this year alongside greater emphasis from Michael Gove 

on teachers’ performance management linked to new teachers’ standards documentation and the grading 

categories have altered. The satisfactory grading has been removed and therefore any lesson not judged as 

good following the given criteria must either be inadequate or require improvement.  

5 lessons were good and 2 were outstanding. 

 

Review of immersive learning 

Since the last round of lesson observations it is clear that a great deal of development has been made in how 

confidently teachers are planning and delivering innovative lessons, not just in the lessons observed but on a 

more regular basis. I was incredibly impressed by the planning that teachers had done and the work that had 

gone into finding resources and thinking about how to really be creative and innovative in the way the lesson 

was designed to give the children as interactive an experience as possible. It was great to see the children 

enjoying their learning so much and this was noticeable in all the lessons observed. All teachers were more 

confident in using some element of drama to make the children feel that they were in a different 

environment or to set a real life context to that of a standard classroom and this heightened the learning 

experience for the children. In conversation with teachers through feedback there was a positive response 



about children’s learning, with many reporting that children had remembered more information, been able to 

show more empathy and therefore produce more realistic creative writing or had been more engaged or 

focussed on task by learning in this way. I would suggest that staff share the results of their work in a 

subsequent staff meeting not only to monitor whether this style of delivery has had a noticeable effect on the 

quality of work produced or learning shown but also to share the wealth of different creative ideas. I spoke 

with children from a range of year groups who told me that they felt they could remember information much 

better from learning in this way and they certainly enjoyed it and were more interested. We still have a lot to 

explore with this way of teaching and learning and we can benefit from sharing ideas together and 

collaborating with other schools both within the alliance and locally. I would like teachers to continue to 

explore integrating these methods into their teaching in future planning, at least once within each topic. I am 

so impressed with the rapid progress being made in this area – it is innovation like this which will take our 

school from a very good one to outstanding.  

Strengths 

In lessons graded good or better the following aspects were apparent: 

• Good relationships were evident between adults and children, both teaching and non-teaching staff, and 

also between the adults working together. 

• Good behaviour and positive attitudes were displayed by the children. Children were motivated by the 

tasks they were given and participated well in lessons by offering answers to questions or suggesting 

ideas etc. In the strongest lessons children showed excitement and a strong enjoyment of the tasks they 

were given and were highly enthusiastic about their learning. Tasks that were creative and innovative 

provided the strongest situations for the best learning and progress to take place. 

• Teachers encouraged and used methods to ensure that all children took part but, when necessary, 

teachers used a range of behaviour reinforcement strategies that were consistent. Praise was well used 

and any sanctions were employed in line with the school’s Golden Time system. 

• Teacher knowledge displayed was strong and secure and teaching points were delivered confidently. 

• There was evidence of good planning and the preparation of tasks, resources and activities was thorough. 

In the strongest lessons teachers had prepared stimulating activities that were either based on ‘real-life’ 

situations to give the activity a meaningful context or were linked to aspects of other topic work. Some 

great thought had gone into making the lesson immersive/experiential by altering the classroom 

environment. 

• Teachers displayed good understanding of the needs of their pupils by the work they had planned, the 

differentiation of tasks and support given.  

• Adults were deployed well to support groups or individuals if any extra adult support was available. In 

the strongest lessons adults were not only used to support children as they worked but were able to 

support behaviour management in whole class sessions, support individuals in input sessions and assess 

pupils within the lessons providing feedback for teachers at the end of the lesson.  

• In good lessons the lesson objectives and lesson outcomes were displayed and shared and referred back 

to in plenary sessions for assessment. Teachers were thorough in monitoring the progress of ALL pupils 

and were able to consolidate learning, clarify misunderstandings or extend pupil learning further. Strong 

lessons used peer and self assessment effectively. In good lessons, lesson outcomes were displayed and 

shared and referred to throughout the lesson to ensure children remained on task. In the strongest lessons 

success criteria were used to drive the learning and ensure children understood their own responsibilities 

in achieving what was expected. 

• In good lessons there was clear feedback and assessment made by the teacher and learning was built on 

these assessments to move the children’s learning forward. 

 

Points to consider: 

 

• It is vital to display the learning objectives and lesson outcomes and make them explicit to the 

children. I can appreciate that this can be difficult initially as often the element of surprise or the 

immersive context or use of drama can initially make introducing the lesson objective difficult as it 

may spoil the initial stimulus. However, once the learning intention begins to drive the lesson it is 



important to make it clear to children in order to focus their learning. The children still need to be 

sure of the focus and know what is expected of them. There still needs to be a review of progress 

against these throughout. 

• The use of success criteria strengthens the opportunity for better assessment and enables the children 

to understand what needs to be done to achieve. By using specific and explicit lesson outcomes 

children know the purpose of the lesson and it is the most influential factor in moving progress 

forward quickly and effectively.  

• There needs to be an injection of pace and teachers should give time checks as the children work in 

groups or independently and tie in expectations with these. Time instructions alone will not show 

impact unless it is made it explicit to children exactly what should have been completed by then. 

Children need this prompting in order to be able to pace themselves appropriately.  

• Be aware of the length of time that children are working independently. If teacher input is too 

lengthy, giving too much information in one go, the children lose concentration. In weaker lessons 

children have too long to complete tasks and if work is pitched too easy or too hard this can lead to 

children having a lack of motivation or sense of achievement. 

• Make sure there is monitoring and assessment being carried out as the lesson takes place. This is 

easier when teachers ensure that they are able to move amongst groups and individuals rather than 

being ‘stuck’ with a group. Also make explicit the links between previous work and current learning 

otherwise children will not learn from previous errors and know how to make improvements. Allow 

children the opportunity to self assess but also use plenary sessions to identify weak areas and 

address them as necessary. 

• Finding opportunities for lessons to develop literacy and numeracy skills alongside the intended 

learning objective which may be topic based takes teaching into a higher level. Communication 

alongside literacy and numeracy skills is one area explicitly judged on the OFSTED lesson criteria 

grid so children need to be given opportunities to develop these skills – in good lessons teachers 

encouraged children to explain their reasoning even if it led to the wrong answers or used talk 

partners so that every child had the opportunity to practice these skills or shared their ideas or 

information as part of the plenary session. 

• Using a range of VAK activities enables all children to access learning in different ways and is also 

deemed good practice. Immersive learning by its very nature enables this to take place. 

• Teachers displayed generally good understanding of the needs of their pupils by the work they had 

planned although the immersive element of the lesson observations tended to diminish differentiation 

by task but more by support and outcome.  

• It is important that the intended learning is the focus of planning of lessons rather than lessons 

becoming task driven. In weaker lessons it was apparent that an activity had been prepared that 

occupied the children rather than a learning objective being planned and activities developed to 

support that learning. This can be an easy trap to fall into with topic based planning especially in the 

effort to think of immersive or experiential activities. Make sure that learning objectives are just that 

and not essentially lesson outcomes. Always thinks about what the children will be learning first 

rather than what they will be doing. 

 

The statistics for the quality of teaching and learning for this term are: 

100% of lessons are good or better and 28% are outstanding. 

 

The statistics for the quality of teaching and learning for the academic year are: 

86% of lessons are good or better and 28% are outstanding. 

 

  


