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WINCHELSEA PRIMARY SCHOOL 

 

HEAD TEACHER’S REPORT TO THE GOVERNING BODY 
MAY 2013 

INTRODUCTION 
Once again I have placed in red all information which is new that I wish to draw governors’ 
attention to. I hope this is helpful. This will enable you to scan through and find key information 
amongst that which is necessary to report on but which does not change greatly between reports.  
Instead of attaching lots of extra documents I have now placed them all in the 
governor section of the school website for you to access. To enter this section you will 
need the username: Governor and the password: s3cr3t1906. 
 

A: BASIC INFORMATION AND STATISTICS   
Number on roll and class structure from September 2012 
The number on roll as of May 1st stands at 159 (up 3 from 156 on March 1st) 
 

Year 
Group 

NOR B/G Teacher from September 

Nursery 26 
Split 
sessions 

9/17 Mrs Alcock 

Diamond Class 

Reception 21 13/8 

Year 1 19 13/6 Miss Davis 

Opal Class 

Year 2 21 12/9 Mrs Cox 

Sapphire Class 

Year 3 
Year 4 
 

18 
8 
 

10/8 
3/5 

Miss Couling 
Amethyst Class 

Year 5  25 14/11 Miss Reid 

Peridot Class 

Year 6  
 

21 
 

5/16 Miss Cochrane 
Quartz Class 

PPA  
Mrs Jones 

Tues/Weds/Thurs 

 

Current S.E.N. data 
 
Year group Number in 

class 
Boys Girls SEN Boys SEN girls Statemented 

Year 6 21 5 16 3 5  

Year 5 25 14 11 3 3  

Year 4 8 3 5 1   

Year 3 17 10 8 4   

Year 2 21 12 9 4  1 

Year 1 19 13 6 1 2  

Reception 21 13 8 2   

Nursery 26 9 17  1  

Total 159 79 80 18 11 1 

 

Exclusions:  None 
 

Child protection 
Regular discussions about safeguarding issues remain a feature of every staff meeting. Any issues 
are highlighted to all teaching staff in these meetings, recorded in the minutes and disseminated 
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to any other relevant ancillary staff. Pastoral tracking grid files are held centrally on the computer 
so that updates can be recorded quickly and effectively and therefore communication between 
staff is consistent. Safeguarding training for all staff has taken place as an INSET twilight session. 
We currently have no cases which involve Children’s Services – the first time during my Headship! 
 

Racist incidents recorded:      No recorded incidents this term and 3 this academic year 
 

Bullying incidents recorded:     2 recorded incidents this academic year 
  

Homophobic incidents recorded: No recorded incidents this term and 3 this academic year 
 

A: STAFF STRUCTURE 
See chart of class provision. 
 

TA PROVISION 
Current TA organisation 
 

Year Group TA  

Nursery/Reception/ Tracy Gavin(full time) 

Daisy Smith (10 hours) 
Agatha Riley (12.5 hours) 

Year 1/2 Jackie Wood (10 hours)  

Year 3/4  Maggie Harris (10 hours) 

Year 5 /6 Amanda Wright(10 hours) 

S.E.N. Intervention Kerry Raynor (12.5 hours) 

Becky Doran(12.5 hours) 
 

B: SCHOOL IMPROVEMENT 
 

Education advisor involvement 
Jane Salt (our Education Advisor) made an initial visit on September 24th. She spent some time 
getting up-to-date about the school’s progress and issues over the last three years. She was 
impressed with changes that have made been made to the physical appearance of the school such 
as the displays, glass doors, work stations, blinds, Early Years outside area, environmental area 
and allotments/beds. She was also aware of the great improvements made in the development of 
the school in all other areas – financially, academically, reputation to attract new pupils etc. Jane 
Salt is a trained Ofsted inspector which should benefit the school through the advice that she can 
give. She has also been given the role of Education Advisor of all the other schools we are 
working with in the local collaboration (Leasingham, Kirkby la Thorpe and Church Lane) as cfbt 
hope to support us in working together.  
Jane visited again on November 13th to complete the data analysis for the school called Notepad 
B. The finalised copy is available in the secure Governors’ section of the school’s website. Jane 
visited again on December 5th to complete the Head’s Performance Management with governors. 
Jane visited on January 28th to audit the school in preparation for Ofsted. She spent time going 
through all relevant paperwork and files of evidence and the organisation of how an inspection is 
carried out.  
Jane supported the school through the recent Ofsted inspection and revisited on March 13th to 
review the process and discuss the findings. She felt that the school was treated harshly and 
assured me that the school is most definitely a good school with the potential in many areas to 
soon be outstanding. She feels the school has made considerable progress that was not 
recognised. She fully agrees with the evaluations and grades I have outlined in the SEF and does 
not feel that these need any alteration. She is due to return on May 10th to look at the School 
Development Plan for 2013/14 which I have drafted and should be available to governors after 
confirmation from Jane. 
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Collaboration 
I continue to develop the Heads’ collaboration between our five alliance schools (Hartsholme 
Academy, Little Gonerby Infants, Skellingthorpe The Holt, Eagle Primary and Winchelsea). We 
have recently heard that our application has been successful in securing Teaching School Status 
which means that future developments will be considerable and should enable the school to be 
involved in new ventures as well as the training opportunities our school will offer. It also means 
that our group of schools have been recognised by Michael Gove as being good schools that can 
be entrusted with the role of training teachers of the future. There is currently only one other 
teaching school in Lincolnshire and this is based in Lincoln and is linked to cfbt. This will bring 
great opportunities for the school and our pupils, enabling us to be part of new initiatives and be 
at the forefront of new educational developments. This is a great accolade for 
the school and only proves, yet again, that the quality of education provided at 
Winchelsea is among the very best. The alliance is called eos (an ancient 
civilisation’s god that brings ‘the dawn of new beginnings’). The logo is inserted 
for you to recognise in any future materials associated with our work in this 
area. 
I have also continued to develop strong relationships with the local collaboration of schools that 
was initially encouraged by CfBT (Leasingham, Kirkby-la-Thorpe and Sleaford Church Lane). We 
have shared training of staff together and have recently met to discuss further opportunities to 
work together. We have organised a DT day for a group of Year 6 children to attend from each 
school at Kirkby-la-Thorpe and we are exploring some joint staff training in the use of ipads. You 
will recall that we were successful in receiving some money as part of the collaboration bid and 
work will soon be going ahead to put in wireless points throughout school in preparation for the 
new ipads which will be arriving in school in June. We have purchased a bank of 15 ipads for the 
children and one for each classroom for teacher use. This should bring new opportunities in 
enhancing the curriculum and teaching and learning for all children.  
I have been working with Jane Salt as part of a working party in the county to develop and lead 
collaboration and this is enabling school to be involved in any new projects that we can benefit 
from. We have already met a number of times and have put together a bid for money for action 
research that Winchelsea can be part of. We are organising a conference at the end of the year 
which will show how Winchelsea are at the forefront of collaborative development. Our school 
features in a county publication which has been distributed to all schools in the local authority. 
 
School Development Plan (SDP) 
As you are aware, the School Development Plan for 2012/13 was created as a product of an 
INSET day at the beginning of the Summer Term 2012. I provide a copy of this plan each half 
term with colour coding updated to show how the school is progressing against the intended 
targets. This is discussed at every governors’ meeting so that we can monitor the progress against 
the milestones in the priority/action plans together. By doing this, governors will have a clear view 
of the developments that are going on in school and the direction in which the school is working. 
(see ‘SDP 2012/13’ available on website). Please take special note of the Governor strand and 
the detailed action plan as this involves you directly. The new SDP for 2013/14 is written in a draft 
form currently and will need to address the issues raised by the recent inspection. It should be 
available to governors shortly. 
 

School Evaluation Form (SEF) 
The school is evaluated according to criteria in four categories and the SEF enables evidence to be 
documented showing the strengths and weaknesses identified by the school itself. It is important 
that this document is an accurate reflection of the work going on in school and governors need to 
ensure they are familiar with the content. The SEF was one of the first sources of information for 
OFSTED. This is another document that is sent with every Head teacher’s report and simply needs 
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to be saved as an update to your files. The SEF is regularly updated and so it is important that 
governors replace the SEF every time. (see ‘SEF 2012/13’ available on website). 
 

C: ACHIEVEMENT AND STANDARDS 
New tracking grids were established last year in school that track progress according to levels but 
also identify progress points. Governors from the assessment committee have met to look at the 
new tracking grids and become familiar with APS (average point scores tracking progress). The 
last round of school assessments took place at the end of March. Results have been collated and 
analysed (see: ‘APS progress report’ available on website). The next assessments will take 
place before the end of the academic year. 
As you all know, there is a clear system in place to share results with pupils and parents through 
the termly reports and parents’ evenings. In summary, each academic year children are assessed 
at the end of each term and reports given to parents at each time, twice as short termly reports 
before the full detailed report at the end of the academic year. Supported by two parents’ evening 
consultation opportunities I believe this has improved our communication with parents greatly. I 
also believe that regular assessment, analysis and feedback that impacts on teacher’s planning 
and subsequent teaching has and will continue to impact on raising the attainment of all pupils 
throughout the school.   
 

D: PERSONAL DEVELOPMENT AND WELL-BEING 
 

Health and safety 
The school continues to actively promote children’s healthy lifestyles. Free fruit is still provided for 
Key Stage 1 through government funding and milk in Foundation Stage and children in Key Stage 
2 are still encouraged to bring their own fruit to eat at morning break.   
I have put in place procedures to offer the Breakfast Club facility – parents can inform school the 
day before they need it and Jackie Wood is prepared to provide childcare/breakfast on this basis. 
We now seem to have a growing group of parents using this facility more frequently. I continue to 
remind parents in the newsletters. 
We are aiming to continue to develop and improve further our involvement of the School Council 
in the life of the school and also our peer mentor scheme. Karen Jones continues to lead and 
oversee the work of peer mediators and Suzie Reid has responsibility for the development of the 
School Council. The School Council has been far more proactive during the last academic year and 
has been involved in decision making across the school, fundraising and has also taken part in 
interviews for new staff, devising and asking questions of candidates. This year they are aiming to 
achieve a bronze award by the end of the academic year. 
We are piloting a new scheme working in conjunction with the local police PCSO. Two children 
from the oldest year groups have been selected to be Junior PCSOs and they will support school 
to lead initiatives which will develop and improve any aspects of school life such as peer 
mediating, awareness of anti-bullying initiatives, staying safe in the community, travelling to and 
from school, protection of property etc.  
Year 5 children undertook Bikeability training at the end of last term. This is a two day scheme 
which enables the children to learn to ride safely, have road/traffic awareness, know the highway 
code and develop the skills necessary to cycle independently to and from school in future.  
We regularly and continually assess our safety procedures. We have carried out a fire practice drill 
for this term to check our procedures and ensured all staff and children remain clear about the 
process. We had an inspection of our equipment and fire safety procedures last October and 
passed all requirements. 
We also received notification that we have successfully completed all paperwork correctly to 
complete the county’s Heath and Safety Assessment check. 
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Attitudes and behaviour 
Attitudes and behaviour at Winchelsea continue to be good. The use of reward systems like 
Golden Time remain a strong feature in promoting good behaviour and we regularly review the 
range of activities to offer to the children to keep this motivational. Assemblies continue to be 
successful in bringing the school together to share successes and also to reinforce any areas that 
may need improvement. The gold book continues to be a great way of rewarding individual good 
work but also the opportunity for each class to show work that they have been doing to the rest 
of the school is providing children with a chance to receive acknowledgement from their peers in 
school. We continually plan opportunities for parents to see and share in the celebrations of our 
work over throughout the year. Opportunities for parental and community involvement are built 
into every term’s work and this will continue to be planned at the beginning of every term. 
Incidents where pupil behaviour is inappropriate are rare and are recorded on the school’s internal 
tracking grids. In cases where this involves racism, homophobia or bullying they are recorded both 
on the child’s individual tracking grid and a separate log. Governors may ask to see these records 
for more detail if they wish. 
 

Attendance and punctuality 
We continue to monitor attendance and punctuality using strategies that we have put in place 
which initially raised our figures which were of concern but are now generally in line with national 
averages. 
There are three main strands to monitor. The first is the number of unauthorised absences that 
the school has recorded. These are absences for which we have either received no notification 
from parents or reasons that are not allowed to be authorised. Our office procedures chase up 
parents and encourage them to notify the school with justified reasons for absence. Since the 
implementation of these procedures our unauthorised absence figures have fallen and are in line 
with national averages. 
The second area of concern was the number of absences that were authorised. These are harder 
to approach. Many are recorded as due to illness and of course we would not want children in 
school who are unwell. However, many are through holidays or other family reasons. Tracking 
systems are in place that ensure 10 days holiday is not exceeded as this is the maximum amount 
of time that I can authorise for holiday. However more powers are being introduced and Heads 
are being encouraged to only authorise holidays in ‘exceptional circumstances’. Some clarity is 
being sought in this area as the government would like Heads to begin exerting pressure on 
parents not to take holidays in school time by imposing fines. This has already been introduced in 
some schools in our area and may be something that the governing body will have to address and 
have a firm policy on in the future.   
The third area to tackle is the punctuality of pupils. There are some pupils who arrive late after 
registers have been closed which results in an L classification in the school records. We have 
introduced reward systems and teachers are raising awareness of attendance and punctuality 
using various methods in their own classes.  
The national picture shows that the average attendance percentage for primary schools is 94.9% 
and therefore absence is 5.1%. This is pleasing to know as this shows our school’s attendance 
data is now in line with the national picture. Our final statistics last year for 2011/12 showed 
absence at 5.17% which was a great improvement on 7% from the previous year. I monitor 
attendance weekly to reward classes in Friday assemblies. 
So far absence this year stands at 5.04% which is down slightly from the last report.  
 

Community links 
The school has continued to successfully make and maintain many links with the local community 
which benefit the school greatly.  
The choir and dance group continue to be invited to perform at various events. We will be 
performing at the Riverside Church in Sleaford on Saturday May 12th at 1pm as part of the 
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Sleaford Live week. A club called ‘The Evergreen club’ who are a group of senior citizens who 
meet at the Winchelsea centre on a weekly basis have also contacted us to perform in June. This 
is a new community link to be developed. Once again, we are performing in Lincoln as part of the 
Children’s Festival and this will be on July 1st. 
Children have had the opportunity to take part in a number of sporting activities – a friendly 
football match against Sleaford Church Lane. Winchelsea won 8 – 3 and we are hoping to arrange 
further matches. Two teams of Year 5 and 6 pupils took part in a Tag Rugby tournament in 
Sleaford this term. The A team did extremely well, narrowly missing out on the semi-finals.  
Teachers continue to plan a community activity for their class to take place every academic term. 
Examples include a visit to the garden centre and local shops as part of a healthy eating topic, 
village walks to study buildings and understand village features and story-telling sessions and 
activities at the library. 
We continue to foster good relationships with Early Years providers. First Steps are withdrawing 
their nursery provision from Chestnut Street from next year and we have begun to engage in talks 
about how we might work more closely. Alison liaises well with both First Steps and Ruskington 
Rascals to encourage partnership and children have been invited to join us for a number of visits 
during the Summer Term. 
We have reformed partnership with the local RAF personnel who are providing Spanish lessons for 
our pupils in Key Stage 1. 
 

Staff Development 
This year the school has bought into the PDA (Professional Development Allocation) and staff are 
able to access relevant courses. Megan Davis is attending a series of courses for NQT induction, 
Vikki Cochrane has attended a course on Level 6 attainment in English and will be joining me on a 
course about the development of maths. Justine Couling has attended a course in PE, Fiona Cox 
has attended two courses on development of the school’s Virtual Learning Environment linked to 
the website as well as a Phonics course and Alison Alcock continues to pursue the SENCo award 
through a number of day courses as well as attend any relevant courses on EYFS to keep up-to-
date. Ruth Rowlands has also attended a number of courses for administration and finances as 
well as budget preparation courses with me. Staff will continue to attend a number of twilight 
sessions in school in school development areas throughout the year. So far we have had six 
twilight sessions – two on curriculum development, one on SEN provision in school, one at 
Leasingham on literacy and three at Kirkby-la-Thorpe on art. 
Collaboration links are providing opportunities for staff development as outlined in the previous 
collaboration section of this report. 
All staff have documentation completed in this year’s cycle of Performance Management and 
identified areas for their own professional development as well as their impact on school 
developments. New teacher standards were introduced in September 2012 and it is clear that 
Michael Gove intends to link performance to pay in the future. Capability proceedings have also 
been made simpler and shorter so that poor teachers can be removed from post quickly. Progress 
has been reviewed after February half term and all teacher performance documentation has been 
updated to outline progress made so far against targets. All staff have made progress in most 
areas but by reviewing paperwork staff are aware where work still needs to be done.  
 

E: QUALITY OF PROVISION    
 

Teaching and learning  
Observation of teaching and learning so far this academic year has focussed on 
creative/immersive learning opportunities. This is a challenging opportunity for teachers to explore 
ways of delivering learning that are less conventional, based on immersive learning techniques 
where children experience a learning environment rooted in drama or experiential learning. The 
aim of trying some new techniques is to enhance and enrich children’s learning experiences as 
research has shown that it can accelerate attainment and it is this immersive learning style that 
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has been found to be outstanding in many school inspections. The most recent lesson 
observations took place in January and continued to focus on immersive/experiential learning 
opportunities. A final report has been collated and is available through the website. (see ‘Lesson 
observation report February 2013’ available on website.) Observations for this term will take 
place after the half term break. 
The teaching and learning governor committee are becoming more actively involved in this aspect 
of school life to gain an understanding of what is involved. The committee has met to understand 
the developments taking place in the curriculum and the changes being introduced in the 
provision of teaching and learning through more creative immersive and experiential learning 
opportunities and a monitoring visit has taken place focusing on pupil interviews. 
As well as more organised, formal observations, I continually visit classrooms on a daily basis and 
walk around school to gain a feel of the teaching and learning that is taking place.  
 

Provision for S.E.N. 
(see ‘Inclusion Register and Monitoring’ document in school for further information). 
Alison Alcock has begun to attend training to work towards gaining the SENCo award. Intervention 
provision has been reviewed and reorganised as necessary to cater for pupils’ needs accordingly 
for this term. Alison has introduced some alterations to the way the school carries out its provision 
mapping and she has met with the SEN Governors to explain these. A twilight session for all staff 
addressed the way SEN provision is organised in school and the role of all members of staff. 
 

Curriculum 
The creative curriculum is embedded and it has clearly developed greater enthusiasm, more 
enjoyment and more creative opportunities. We constantly review and refresh the topics to keep 
them interesting and relevant. We have created ‘spare’ topics due to the implications of mixed age 
classes which may need to be implemented as children move through school. 
The governor teaching and learning/curriculum committee has met to look at how the curriculum 
is organised and reviewed and the implications for future development and this has given them a 
clearer understanding of its organisation in school. They have also carried out a monitoring visit 
where they conducted pupil interviews with Year 2 children to find out about the impact of 
immersive learning on children’s progress and understanding. A report has been written about 
their findings. Monitoring visits need to be planned for the Summer Term. 
New government guidelines state that children in Key Stage 2 should all learn a foreign language 
and a musical instrument and that provision should be made to teach children developmentally 
about Sex and Relationships in every year group. We have therefore built this is into the timetable 
on a regular basis. On Friday afternoons Key Stage 2 teachers each lead a half hour lesson with 
each class in these areas – Miss Couling teaches French, Miss Reid teaches the recorder and Miss 
Cochrane leads SRE. This ensures that provision is consistent and thorough. Key Stage 1 have 
similarly timetabled Friday afternoons for creative activities that are delivered through a carousel 
approach.  
The government has released a new draft of the National Curriculum which they are intending to 
implement in September 2014. This is proving to be very controversial and there is some 
speculation that Michael Gove is making it deliberately unappealing so that more schools choose 
to become academies, thus removing the legal requirement to adhere to the National Curriculum. 
There are great changes to History curriculum content with the disappearance of great topics such 
as Victorians and World War II and also a lot of change to ICT with the emphasis being placed on 
children being able to write programs and experience control technology. Food technology will be 
a strong aspect of DT and there is included the importance of learning a musical instrument and a 
foreign language. Proposals are still being considered and no definite decisions have been made 
but we must be prepared that we may need to make considerable changes to our provision to 
meet the new requirements in the future and this will have an impact on teacher workload and 
implications for the budget as new resources may become a necessity. 
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Enrichment Activities 
There continue to be many enrichment activities organised within school and the creative 
curriculum also features these aspects prominently.  
Teachers continue to plan an enrichment activity into each term’s work that can involve the 
community, parents or governors.  
We have planned for a range of visits to take place in the coming term or for visitors to come into 
school. Quartz and Peridot have already had a fantastic trip to the Space centre in Leicester which 
consolidated and enhanced the learning of space and science in these two classes. Diamond are 
planning a trip to Sundown Adventure Land when the weather improves. We have a theatre 
company coming into school in June to treat the children to a showing of ‘Treasure Island’ and we 
have a further visit from Baytree who will bring a collection of minibeasts and other creatures to 
show to all the children in school in separate workshops. Amethyst have a visit booked from a 
specialist in Indian culture to enhance their topic work.  
 

Fundraising events 
Everyone is aware that budget restrictions still remain challenging and the school continues to 
need to make a concerted effort to raise funds.  
The school has established a strong supportive group of parents who are enthusiastic about 
supporting the school and are meeting regularly. Input and ideas from governors would be well 
received. Currently we have a very healthy FOWS bank account and we appreciate the efforts of 
everybody who has been involved and supportive.  
Fundraising activities took place for Children in Need Day on November 16th and the school raised 
approximately £400. Further activities took place at Christmas, including a raffle, Christmas Fair 
and support at plays, raising over £400. Easter activities raised just under £200 and included a 
colouring competition, wordsearch challenge and Easter egg hunt as well as the traditional raffle 
for Easter eggs. This term they are planning to organise a sponsored walk in the village which will 
be a new venture in the summer. Gina will give a full financial report to governors outlining money 
raised and how some of it has been spent to support school activities/resources. 
 

Extra-curricular provision 
The school continues to provide an excellent variety of extra curricular provision for the children 
lead by staff at the school as well as outside agencies. Some clubs remain on offer to the children 
throughout the year such as choir but with the change of weather different sporting activities 
become more appropriate. Staff also like to vary the range of activities being offered to broaden 
children’s opportunities.  
 

Day   Lunchtime     After school 
Monday   Art (Miss Davis(R-Y2)   Art/Craft (Mrs Wood/Mrs Harris)R-Y6 
Tuesday  MFL (Miss Reid/ Miss Couling) Y3-6 Gymnastics (Mrs Alcock) R–Y2  
Wednesday  ICT (Mr Lee) class rota    Choir (Miss Duckett/Mrs Jones) R–Y6 
   Cookery (Mrs Cox) class rota 
Thursday  Football (Miss Couling) Y4-6   
Friday   Pupil-led clubs (Miss Cochrane)  Dance (Miss Reid) Y4-6 
    (To be arranged) 
 

Pastoral care 
OFSTED commented on the high level of pastoral care at the school and this continues to be the 
case. Older children are encouraged to support younger children and the systems in place at 
lunchtime and recreation ensure that children are well cared for. We have refreshed the peer 
mediators and organised new play leaders in school to enhance our provision further. All staff 
continue to place great emphasis on pastoral care in their dealings with children. 
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Extended provision 
I continue to be involved in working closely with as many linked organisations and schools as 
possible to develop a range of activities.  
I continue to offer Family learning opportunities and the latest programme is up and running 
entitled ‘Recycle and refashion’ which is well supported. We also offered a Parenting Course to 
support families run in partnership with the South Lincs Church but take up was low. We will 
continue to investigate ways in which parents may be supported through this provision in the 
future.  
 

F: PREMISES 
During the last academic year the school was subject to an ‘on the spot’ inspection and a report 
was received outlining a number of issues that has led to the school being categorised as below 
standard. Some of this is hampered by funds but issues have been addressed both by cleaning 
staff in co-operation with teachers to keep classroom environments tidy and clean. Amendments 
have been made to Julie’s timetable and staff have received feedback about their responsibilities 
in this area.  
The environmental area and outside space near the mobile classroom was identified last year as 
an area needing improvement and the GROWS club have done some great work to develop 
allotment areas. This club stopped meeting through the winter months but has resumed in recent 
weeks. They plan to work further on the allotment areas and the beds etc around school. Already 
they have planted the flower beds which look great and they are planning to have a greenhouse 
or similar structure at the back of school. 
Work took place before Christmas to complete the security systems on the front gate and the back 
door. These are both now code protected and are working well. We explored ways to secure the 
green button so that the gate cannot be activated from beyond the boundary and methods for 
spring loading the closing of the gate and this work has been completed. However, recently more 
problems have occurred with the closure of the gate and some vandalism to the keypad and we 
await remedial wok to be done soon. 
A new garage has been built at the back of school and sheds are in the process of being cleared 
and dismantled for removal.  
Quotes for the painting of the school corridors and front offices/staffroom are currently in the 
process of being gathered.  
A walkabout has been done by governors with Ruth and Julie and areas for work have been 
clearly identified. These have been written into the SDP for the next academic year. 
 
 

G: FINANCE (see finance report) 
The school underwent a two day audit at the beginning of May and their findings were extremely 
positive. They have identified some minor issues for action and the written report should be 
received by school shortly. Much work has been done to prepare the budget for the next academic 
year and this will be presented to governors at the next meeting. 


