
Winchelsea Primary School   Head Teacher’s Report to the Governing Body October 2012 

```````````````````````````````` 
WINCHELSEA PRIMARY SCHOOL 

 

HEAD TEACHER’S REPORT TO THE GOVERNING BODY 
OCTOBER 2012 

INTRODUCTION 
Once again I have placed in red all information which is new that I wish to draw governors’ 
attention to. I hope this is helpful. This will enable you to scan through and find key information 
amongst that which is necessary to report on but which does not change greatly between reports.  
 

A: BASIC INFORMATION AND STATISTICS   
Number on roll and class structure from September 2012 
The number on roll as of October 1st stands at 156 (up 12 from 144 on July 1st) 
 

Year 
Group 

NOR B/G Teacher from September 

Nursery 24 
Split 
sessions 

10/14 Mrs Alcock 

Diamond Class 

Reception 22 14/8 

Year 1 17 13/4 Miss Davis 

Opal Class 

Year 2 21 12/9 Mrs Cox 
Sapphire Class 

Year 3 
Year 4 
 

18 
10 
 

10/8 
5/5 

Miss Couling 
Amethyst Class 

Year 5  24 14/10 Miss Reid 

Peridot Class 

Year 6  
 

20 
 

5/15 Miss Cochrane 
Quartz Class 

PPA  
Mrs Jones 

Tues/Weds/Thurs 

 
 

Current S.E.N. data 
 
Year group Number in 

class 
Boys Girls SEN Boys SEN girls Statemented 

Year 6 20 5 15 2 2  

Year 5 24 14 10 1 2  

Year 4 10 5 5 1   

Year 3 18 10 8 4   

Year 2 21 12 9 4  1 

Year 1 17 13 4 1 2  

Reception 22 14 8 2   

Nursery 24 10 14  1  

Total 156 83 73 15 7 1 

 
 

Exclusions:  None 
 

Child protection 
Regular discussions about safeguarding issues remain a feature of every staff meeting. Any issues 
are highlighted to all teaching staff in these meetings, recorded in the minutes and disseminated 
to any other relevant ancillary staff. Pastoral tracking grid files are held centrally on the computer 
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so that updates can be recorded quickly and effectively and therefore communication between 
staff is consistent. Safeguarding training for all staff has taken place as an INSET twilight session. 
We currently have a number of ongoing cases which involve Children’s Services. 1 child is part of 
TAC proceedings and 2 children are Looked After Children (i.e. placed in foster care or involved in 
adoption proceedings). 1 further child has had concerns raised to social services who have been 
involved with the family previously but they have decided there should be no further action. 
I have spoken to Jane Salt, our new Education Advisor, about how poorly we felt Children’s 
Services responded to our concerns over one severe case last year and she will report it to her 
line manager. 
 

Racist incidents recorded:      None this academic year 
 

Bullying incidents recorded:     None this academic year 
  

Homophobic incidents recorded: None this academic year 
 

A: STAFF STRUCTURE 
See chart of class provision. 
 

TA PROVISION 
Current TA organisation 
 

Year Group TA  

Nursery/Reception/ Tracy Gavin(full time) 
Daisy Smith (10 hours) 

Agatha Riley (12.5 hours) 

Year 1/2 Jackie Wood (10 hours)  

Year 3/4  Maggie Harris (10 hours) 

Year 5 /6 Amanda Wright(10 hours) 

S.E.N. Intervention Kerry Raynor(12.5 hours) 

Becky Doran(12.5 hours) 
 

 
B: SCHOOL IMPROVEMENT  
Hazel Wheatley is no longer our Education Advisor. She visited on September 7th to complete the 
annual report for the last academic year. (see ‘Annual report’ attached). She was disappointed 
not to be working in partnership with the school anymore as she felt the school had made 
exceptional progress over the last year. She has enjoyed working with the school and wishes us 
all the best for the future. Her replacement is Jane Salt (formally Jane Wiles) who some governors 
may remember as she was the school’s advisor at the time that I was appointed. She made an 
initial visit on September 24th. She spent some time getting up-to-date about the school’s progress 
and issues over the last three years. She was impressed with changes that have made been made 
to the physical appearance of the school such as the displays, glass doors, work stations, blinds, 
Early Years outside area, environmental area and allotments/beds. She was also aware of the 
great improvements made in the development of the school in all other areas – financially, 
academically, reputation to attract new pupils etc. Jane Salt is a trained Ofsted inspector which 
should benefit the school through the advice that she can give. She has also been given the role 
of Education Advisor of all the other schools we were attached to in the local collaboration 
(Leasingham, Kirkby la Thorpe and Church Lane) as cfbt are still encouraging us to work together 
with her support to facilitate this. 
 

School Development Plan (SDP) 
As you are aware, the School Development Plan for 2012/13 was created as a product of an 
INSET day at the beginning of the Summer Term 2012. I attached a copy of this plan with the last 
report but have done so again with colour coding to show how the school is progressing against 
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the intended targets. This will need to be discussed at every governors’ meeting this year 
so that we can monitor the progress against the milestones in the priority/action 
plans together. By doing this, governors will have a clear view of the developments that are 
going on in school and the direction in which the school is working. (see ‘SDP 2012/13’ 
document attached). Please take special note of the Governor strand and the detailed action plan 
as this involves you directly.  
 

School Evaluation Form (SEF) 
The school is evaluated according to criteria in four categories and the SEF grid overviews enable 
evidence to be documented showing the strengths and weaknesses identified by the school itself. 
It is important that these are an accurate reflection of the work going on in school and governors 
need to ensure they are familiar with these documents. The grid overviews are recommended by 
county and these will be the first source of information for OFSTED. This is another document that 
is sent with every Head teacher’s report and simply needs to be saved as an update to your files. 
These grids have recently been updated over the summer to add or amend information and so it 
is important that governors replace them every time. (see ‘SEF grid overviews’ attached). 
 

C: ACHIEVEMENT AND STANDARDS 
The results of the Key Stage 1 and 2 SATs are published each year as a Raiseonline document. 
The next Raiseonline document is due to be published in November once all the results from the 
end of the last academic year have been correlated. 
New tracking grids have been established in school that track progress according to levels but also 
identify progress points. Governors from the assessment committee now need to meet to look at 
the new tracking grids and become familiar with APS (average point scores tracking progress). 
The last round of school assessments took place at the end of June. Results have been collated 
and analysed and I have attached the latest analysis in the new format using the new tracking 
systems put in place. (see ‘ APS analysis by year group’ attached). 
As you all know, there is a clear system in place to share results with pupils and parents through 
the termly reports and parents’ evenings. In summary, each academic year children are assessed 
at the end of each term and reports given to parents at each time, twice as short termly reports 
before the full detailed report at the end of the academic year. Supported by two parents’ evening 
consultation opportunities I believe this has improved our communication with parents greatly. I 
also believe that regular assessment, analysis and feedback that impacts on teacher’s planning 
and subsequent teaching has and will continue to impact on raising the attainment of all pupils 
throughout the school.   
 

D: PERSONAL DEVELOPMENT AND WELL-BEING 
 

Health and safety 
The school continues to actively promote children’s healthy lifestyles. Free fruit is still provided for 
Key Stage 1 through government funding and milk in Foundation Stage and children in Key Stage 
2 are still encouraged to bring their own fruit to eat at morning break.   
I have put in place procedures to offer the Breakfast Club facility – parents can inform school the 
day before the need it and Jackie Wood and Kerry Raynor are prepared to provide childcare on 
this basis. Parents have used it on an occasional basis and we will continue to offer it to see if it 
becomes used more frequently. I will continue to remind parents in the newsletters. 
As we are already a school with a Healthy Schools Award we were encouraged to aim for 
enhanced status. Fiona Cox has responsibility for this area and will continue to build on the work 
done previously. We aim to achieve enhanced status by the end of this academic year. 
We are aiming to continue to develop and improve further our involvement of the School Council 
in the life of the school and also our peer mentor scheme. Karen Jones will continue to lead peer 
mentor training and liaise with Suzie Reid who has responsibility for the development of the 
School Council. The School Council has been far more proactive during the last academic year and 
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has been involved in decision making across the school, fundraising and has also taken part in 
interviews for new staff, devising and asking questions of candidates. This year they are aiming to 
achieve a bronze award by the end of the academic year. 
We regularly and continually assess our safety procedures. We have carried out a fire practice drill 
for this term to check our procedures and ensured all staff and children remain clear about the 
process. We had an inspection of our equipment and fire safety procedures last October and 
passed all requirements. 
 
Attitudes and behaviour 
Attitudes and behaviour at Winchelsea continue to be good. The use of reward systems like 
Golden Time remain a strong feature in promoting good behaviour and we regularly review the 
range of activities to offer to the children to keep this motivational. Assemblies continue to be 
successful in bringing the school together to share successes and also to reinforce any areas that 
may need improvement. The gold book continues to be a great way of rewarding individual good 
work but also the opportunity for each class to show work that they have been doing to the rest 
of the school is providing children with a chance to receive acknowledgement from their peers in 
school. We continually plan opportunities for parents to see and share in the celebrations of our 
work over throughout the year. Opportunities for parental and community involvement are built 
into every term’s work and this will continue to be planned at the beginning of every term. 
Incidents where pupil behaviour is inappropriate are rare and are recorded on the school’s internal 
tracking grids. In cases where this involves racism, homophobia or bullying they are recorded both 
on the child’s individual tracking grid and a separate log. Governors may ask to see these records 
for more detail if they wish. 
 

Attendance and punctuality 
Figures received as part of our school’s Raiseonline report have shown that our absence figures 
have been far higher than national averages over the three years before I took up post and that 
targets set previously to improve our pupil attendance had not been reached. Therefore I 
highlighted this as a school priority in January 2010 and we began to make a concerted effort to 
address this issue.  
There were three main areas that needed improvement. The first is the number of unauthorised 
absences that the school has recorded. These are absences for which we have either received no 
notification from parents or reasons that are not allowed to be authorised. The majority fell into 
the first category and therefore I introduced some new office procedures to chase up parents and 
encourage them to notify the school with justified reasons for absence. Since the implementation 
of these procedures our unauthorised absence figures have plummeted. 
The second area of concern was the number of absences that were authorised. These were 
harder to approach. Many are recorded as due to illness and of course we would not want children 
in school who are unwell. However, many are through holidays or other family reasons and in the 
past holiday forms had not been monitored to ensure that children do not take more than 10 
school days in one academic year. Tracking systems are now in place in the office also. However, 
I cannot stop parents taking their children out of school but I am hoping that by pointing out to 
parents that I will only authorise 10 days this may discourage them from taking more. Newsletters 
have included a newspaper article about pupil absence that reinforces the reasons behind the 
school’s work in this area. 
The third area to tackle is the punctuality of pupils. There are some pupils who arrive late after 
registers have been closed which results in an L classification in the school records. We have 
introduced reward systems and teachers are raising awareness of attendance and punctuality 
using various methods in their own classes.  
I can report to you that I recently went to a Head teachers’ briefing where attendance was 
discussed. The national picture shows that the average attendance percentage for primary schools 
is 94.9% and therefore absence is 5.1%. This is pleasing to know as this shows our school’s 
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attendance data is now in line with the national picture. Our final statistics last year for 2011/12 
showed absence at 5.17% which was a great improvement on 7% from the previous year. I 
monitor attendance weekly to reward classes in Friday assemblies. I met with the Education 
Welfare Officer who monitors attendance figures to discuss strategies and she felt the school was 
doing everything it could to tackle the problem. She monitors pupils that are classed as persistent 
absentees and we have also reduced this greatly. We will continue with our strategies to maintain 
improvement.  
So far absence this year stands at 3.04% which shows that the strategies we have put in place 
are bringing about improvement. This is pleasing information as attendance was one area 
highlighted on the last OFSTED report as graded at 3.   
 

Community links 
The school has continued to successfully make and maintain many links with the local community 
which benefit the school greatly.  
The whole school will be involved in Harvest Festivals at South Lincs Church on the afternoons of 
October 16th and 18th. 
The choir and dance group continue to be invited to perform at various events and they will be 
performing at the Methodist Church in Ruskington in the lead up to Christmas. 
Children will have the opportunity to take part in a number of sporting activities – a friendly 
football match against Leasingham has been arranged and a tournament is planned in November. 
Teachers continue to plan a community activity for their class to take place every academic term. 
 

Staff Development 
I continue to develop the Heads’ collaboration between our five schools. We have been in 
discussion with Trent University who are interested in working with our five schools as part of the 
government’s new ‘teaching schools’ initiative. The five Heads have worked on the necessary 
documentation which has been completed and submitted and we wait to hear if we have been 
successful for this to be implemented in 2013/14. 
This year the school has bought into the PDA (Professional Development Allocation) and are able 
to access relevant courses. Staff will continue to attend a number of twilight sessions in school in 
school development areas throughout the year.  
All staff have completed this year’s cycle of Performance Management and identified areas for 
their own professional development as well as their impact on school developments. New teacher 
standards have been introduced in September 2012 and it is clear that Michael Gove intends to 
link performance to pay in the future. Capability proceedings have also been made simpler and 
shorter so that poor teachers can be removed from post quickly. 
 

E: QUALITY OF PROVISION    
 

Teaching and learning  
Observation of teaching took place during the week of October 1st and focussed on creative 
learning opportunities. This was a challenging opportunity for teachers to explore ways of 
delivering learning that are less conventional, based on immersive learning techniques where 
children experience a learning environment rooted in drama or experiential learning. The aim of 
trying some new techniques is to enhance and enrich children’s learning experiences as research 
has shown that it can accelerate attainment and it is this immersive learning style that has been 
found to be outstanding in many school inspections. A report of the last round of lesson 
observations is attached with this report. (see ‘Lesson observation report October 2012’ 
attached).  
The teaching and learning governor committee need to be more actively involved in this aspect of 
school life to gain an understanding of what is involved. Governors may want to prepare for 
monitoring visits and discuss this individually with Helen.  
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As well as more organised, formal observations, I continually visit classrooms on a daily basis and 
walk around school to gain a feel of the teaching and learning that is taking place.  
 

Provision for S.E.N. 
(see ‘Inclusion Register and Monitoring’ document in school for further information). 
Alison Alcock has begun to attend training to work towards gaining the SENCo award. Intervention 
provision has been reviewed and reorganised as necessary to cater for pupils’ needs accordingly 
for this term. Alison has introduced some slight alterations to the way the school carries out its 
provision mapping and it would be useful for her to meet with the SEN governor to explain these. 
 

Curriculum 
The creative curriculum is embedded and it has clearly developed greater enthusiasm, more 
enjoyment and more creative opportunities. We constantly review and refresh the topics to keep 
them interesting and relevant. We have created ‘spare’ topics due to the implications of mixed age 
classes which may need to be implemented as children move through school. 
The governor committee has met to look at how the curriculum is organised and reviewed and the 
implications for future development and this has given them a clearer understanding of its 
organisation in school. Governors now need to take a more active role in monitoring its 
implementation.  
New government guidelines state that children in Key Stage 2 should all learn a foreign language 
and a musical instrument and that provision should be made to teach children developmentally 
about Sex and Relationships in every year group. Whilst we already teach French and recorders in 
Key Stage 2 it can be variable between classes. We have therefore built this is into the timetable 
on a regular basis. On Friday afternoons Key Stage 2 teachers will each lead a half hour lesson 
with each class in these areas – Miss Couling will teach French, Miss Reid will teach the recorder 
and Miss Cochrane will lead SRE. This will ensure that provision is thorough. Key Stage 1 have 
similarly timetabled Friday afternoons for creative activities that are delivered through the same 
carousel approach.  
 

Enrichment Activities 
There continue to be many enrichment activities organised within school and the creative 
curriculum also features these aspects prominently.  
Teachers continue to plan an enrichment activity into each term’s work that can involve the 
community, parents or governors.  
 

Fundraising events 
Everyone is aware that budget restrictions still remain challenging and the school continues to 
need to make a concerted effort to raise funds.  
The school has established a strong supportive group of parents who are enthusiastic about 
supporting the school and are meeting regularly. Input and ideas from governors would be well 
received. Currently we have a very healthy FOWS bank account and we appreciate the efforts of 
everybody who has been involved and supportive.  
Further fundraising activities are planned for Children in Need Day on November 16th, a cake stall 
on October 19th and a Christmas Fair on December 7th.  
 

Extra-curricular provision 
The school continues to provide an excellent variety of extra curricular provision for the children 
lead by staff at the school as well as outside agencies. A slightly altered range of clubs has been 
organised for the Autumn Term. Some clubs remain on offer to the children throughout the year 
such as choir but with the change of weather different sporting activities become more 
appropriate. Staff also like to vary the range of activities being offered to broaden children’s 
opportunities.  
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Day   Lunchtime     After school 
Monday   Art (Miss Davis(R-Y2)   Art/Craft (Mrs Wood/Mrs Harris) R-
Y6 
Tuesday  French (Miss Reid/ Miss Couling) Y3-6 Gymnastics (Mrs Alcock) R – Y2 
         Football (Carres) Y4 -6 
Wednesday  ICT (Mr Lee) class rota    Choir (Miss Duckett/ Mrs Jones) R–
Y6 
   Cookery (Mrs Cox) class rota 
Thursday  Football (Miss Couling) Y4-6  GROWS (Mrs Parsons) R-Y6 
         Science (Mrs Cox) R-Y2 
Friday   Pupil-led clubs (Miss Cochrane)  Dance (Miss Reid) Y4-6 
    (To be arranged) 
 

Pastoral care 
OFSTED commented on the high level of pastoral care at the school and this continues to be the 
case. Older children are encouraged to support younger children and the systems in place at 
lunchtime and recreation ensure that children are well cared for. We have refreshed the peer 
mediators and organised new play leaders in school to enhance our provision further. All staff 
continue to place great emphasis on pastoral care in their dealings with children. 
 

Extended provision 
I continue to be involved in working closely with as many linked organisations and schools as 
possible to develop a range of activities. However, government cuts have ceased any extended 
schools funding. This means that we have to be creative in how we organise projects.  
I continue to offer Family learning opportunities and the latest programme is up and running 
entitled ‘Language and Play’ which has been offered to parents of younger children in school. 
 

F: PREMISES 
During the last academic year the school was subject to an ‘on the spot’ inspection and a report 
was received outlining a number of issues that has led to the school being categorised as below 
standard. Some of this is hampered by funds but some issues need to be addressed both by 
cleaning staff in co-operation with teachers to keep classroom environments tidy and clean. 
Amendments have been made to Julie’s timetable and staff have received feedback about their 
responsibilities in this area. We expect another impromptu inspection to follow. 
The environmental area and outside space near the mobile classroom was identified last year as 
an area needing improvement and the GROWS club have done some great work to develop 
allotment areas.  
Our toilets in school have created problems recently and undetected leaks led to us receiving a 
very large water bill. We are seeking to use some of our devolved capital to replace these. In the 
meantime a number of toilets have been repaired. 
I have enquired about the faded markings in the parking area and the school playground and 
have received a quote that has also been submitted for use of devolved capital funds. However, St 
George’s may be resurfacing the road once their new build is completed and may be prepared to 
complete the parking space lines for us. We are planning to have keypads fitted on the gate and 
back door to facilitate entry but adhere to safeguarding regulations. Quotes have been sourced for 
approval by the governors of the finance committee. I am also investigating placing a container at 
the back of school to replace the garden sheds which have deteriorated badly. This is a cheaper 
alternative to having a garage built and would greatly alleviate our storage problems. Premises at 
Mouchel have agreed that this can be acquired through devolved capital funding so I am seeking 
quotes currently. 
 

G: FINANCE (see finance report) 
 


