
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
PUPIL PREMIUM FUNDING REPORT 

Allocation for 2014/15: £58,510 

 

The school’s governing body monitors the spending of Pupil Premium funding at regular finance 

committee meetings and the assessment committee monitors the impact on pupil outcomes throughout 

the year. The expenditure is allocated according to need within the areas described in this funding report 

and a spreadsheet maintained by the School Business Manager shows exact figures. 
 

 

Intervention support 

Children have regular access to intervention support on a one-to-one basis or in small groups to narrow 

the gap in attainment in reading, writing and numeracy. Two teaching assistants are employed in this 

specific role under the direction of the school’s SEN Co-ordinator and children are identified through 

teachers’ action plans which are completed at the end of each term using up-to-date assessment data 

analysis to plan for the next. Children are identified who may be underperforming or are showing 

difficulties in given areas but also those children who are of higher ability who may benefit from 

accelerated learning programmes. School analysis shows that there are a number of children who are 

eligible for the Pupil Premium funding who fall into this category and therefore Pupil Premium money 

is used to support both aspects of the school’s SEN and Gifted and Talented provision. Pupil Premium 

children are tracked closely and clearly accounted for in action plans and reports. The Governors’ 

Assessment Committee meets regularly to monitor progress in this area. 
 

 

Small class sizes 

Winchelsea is a community school with strength in its pastoral care. The school knows its pupils well 

and small class sizes enable children to receive more personalised, individual attention. Many children 

from the identified vulnerable groups that access this funding benefit from this organisation. In order to 

maintain this provision Pupil Premium money has supported the school’s budget in being able to 

employ an extra teacher in Key Stage 1 and two extra teaching assistants in the Early Years setting 

where our youngest pupils can get the best start possible to their education, thus hoping to prevent 

vulnerable children falling behind early in the basic skills of reading and writing. The impact of this 

provision is already evident in greatly improved phonics results.  
 

 

Curriculum enhancement/extended provision 

The school has developed a creative curriculum and believes that children benefit greatly from 

experiential learning opportunities, whether these are trips beyond the school or visitors within it. Pupil 

Premium money has been used to subsidise opportunities for individuals to access these opportunities 

where funding may have been an obstacle e.g. London Theatre trip or PGL activity week. The impact 

on pupil progress has been shown through the increased engagement of pupils. By experiencing these 

events they gain wider knowledge which they can use to relate to other areas of learning such as history, 

ultimately aiding literacy skills. Children are also supported with funding to take up music tuition if 

necessary as this has been found to increase self-esteem and confidence in a wider sense and provide an 

opportunity to develop a talent/skill that may otherwise have not been possible.  

 

All Individuals Matter 

 



 

Family Learning 

The school builds strong relationships with pupils’ families and provides Family Learning courses on a 

termly basis, enabling parents and grandparents to work with their children in school to develop new 

skills. These have often focussed on specific groups who fall within the Pupil Premium funding 

categories such as literacy skills for those with English as a second language or computer skills for 

those who may not have access to this facility at home. Evidence of impact shows that parents feel able 

to support their children more confidently at home thus enabling them to work with the school e.g. 

through homework provision to improve progress.  
 

Pastoral care/ nurture groups/ support from outside agencies 

The school provides excellent pastoral care and has used funding to access support from other agencies 

such as CAMHS who have delivered nurture groups such as the SMILES programme. Children who are 

vulnerable in this area such as Looked After Children have been able to access this service to support 

their emotional development which has often impacted on their ability to make academic progress. 

Similarly Armed Forces children may need access to this type of support at relevant times. The school 

cannot plan for this provision but is always alert to children’s changing circumstances and responds 

swiftly to address issues as they arise. The impact of this provision shows that children’s learning is less 

disrupted which can affect the attainment and progress of pupils over limited periods of time. 
 
 

Parent Support Advisors/ Education Welfare Officers 

The school has accessed these services when particular children and their families have highlighted 

specific concerns. These services are bought in by school on a needs basis and Pupil Premium funding 

money has been able to support costs. A small number of Pupil Premium children have displayed issues 

with attendance which therefore ultimately affects the opportunities to make appropriate progress and 

therefore support in this area has impacted on specific pupils’ progress once attendance is improved. 
 

Free school meals/breakfast club 

The school continues to seek ways to encourage parents and carers to apply for free school meals with 

discretion. The School Business Manager regularly sends out letters and makes all new pupils aware of 

this provision when they first register at the school. The school provides hot meals through working 

with the neighbouring secondary school and this is an excellent provision to encourage take up. 

However, it requires staffing as children are taken off the school site and funding has been used to 

subsidise midday supervisor cover. A successful breakfast club has also been signposted to families and 

has been subsidised to support children from low income families. Currently breakfast club is run on a 

needs basis. The breakfast club has shown an impact in attendance for some pupils but also teachers 

have reported that children are more alert and able to sustain concentration in order to make more 

progress in attainment when they have had a healthy start to the day. 
 

Technology development 

The school has invested in ipads as part of the development of our creative curriculum. It is hoped that 

this will impact on pupil attainment through engagement and enjoyment of all pupils’ learning 

experiences. Specific applications can be accessed which will support intervention work in specific 

areas such as spelling/phonics, EAL, numeracy and reading. We also use them to collaborate with other 

schools through web based activities such as our blog and intend to develop the use of Facetime and 

Skype. It is hoped that children will be able to work on the same activities alongside children of similar 

abilities in other schools on task such as problem solving, especially for children of higher ability. The 

school is also developing the school’s website so that parents and children can also access learning 

opportunities at home to practice and consolidate knowledge and skills practiced in school.  
 

Training 

The school ensures that all staff within school and enabled to provide the best provision for all pupils. 

Not only is teaching expected to be at least consistently good but with a view to providing outstanding 

learning opportunities for all children but the support given by all staff, from learning support assistants 

to midday supervisors, in order to support all aspects of a child’s experiences in school. Therefore 

training needs to be regular and appropriate to meet the varying needs of pupils and courses are 

accessed and funded accordingly. 

 



 

School resources 

The school invests in various extra resources to support the classroom learning as and when appropriate. 

Examples of this include resources to support language development for EAL pupils, new books to 

extend learning for higher ability pupils, new intervention programmes to support learning in literacy 

and development and a variety of equipment such as emotion cards/stones for behavioural support 

work. 

 

 

Evaluating the impact of the use of the Pupil Premium funding 

Winchelsea has thorough tracking systems in place that monitor academic progress in reading, writing, 

numeracy and science. Vulnerable groups can be followed and teachers regularly review intervention 

support needs to enable provision to be specific and effective. These tracking girds generate graphs 

which show the specific groups and monitor whether they are on target for every year group throughout 

school. At any given time in the year these can be accessed by staff, SMT, SEN, subject co-ordinators 

and governors to track the progress of these children. Every term when these are updated with 

assessment results teachers use the information to write action plans to identify the necessary 

interventions that may be necessary to implement in the following term. 

The school also has detailed pastoral tracking grids and safeguarding features on every weekly staff 

meeting agenda and at every governors’ meeting. This enables vulnerable children to be highlighted 

immediately and support to be put in place straightaway which may or may not require specific funding. 

Raiseonline data shows that the school enables children from these vulnerable groups to make good 

progress which we believe is due to the provision detailed in this report. However, it is clear that Pupil 

Premium funding money is only a small contributory amount in supporting the considerable costs of 

maintaining this provision and in no way covers the full expense of the support that Winchelsea 

commits to for the benefit of its pupils and their families. 

 

 

 

 

 

 

 

 


